HACTOHAWAA

OTKPOWTE CETb NEKAPEH B CBOEM
FOPOAE U 3APABATbIBAUTE
OT 1 000 000 PYBAEN B MECHILL



OBPALLEHUE
OCHOBATEAEN

Jo6pbin geHb!

Ecnun Bbl untaete a1y
npe3eHTauuto, 3HaYNT,

Bbl Ha war 6amxe K TOMy,
yTOObI OTKPbLITb CBOM BU3HEC.
A Mbl BaM B 3TOM MOMOXXEM.

MbIl 1 HalLla KOMaHAOaA
3aHMMaeMcs O6LLEeNNTOM
6onee 10 netT. Mbl OTKPbIBaN
pecTOpaHbl, 3anyckanu
ceTeBble NuLLepun 1 Bapsbi.
C 2016 ropa 3aHMMaeMcH
Pa3BUTUEM MEXXOYHAPOOHOMN
CeTu NeKapeH no
dbpaHUYanN3NHIY.




KOMNAHUA B LUPPAX

KOJIMYECTBO ®PAHYAN3U
Bonee 350 B 200 ropopgax

OTKPbITO NEKAPEH
oonee 560, N3 HUX 4 COBCTBEHHbIX
neKapHu

CTATYC CETU - MEXXOAYHAPOOHAA
Halin nekapHM OTKPbIThbI B
Kbiprbi3cTaHe, Pecnybnmkax KasaxcTaH,
Benapycb, YKpaunHe, 'py3un,
Y36eknctaHe n TagXukmncTaHe

3 660 085 800 PYBJIEMN
Bbipyuka cetn 2022 1.

1200 000 PYBJEMN
CpenHsas Bbipyyka OOHOW MeKapHu
MNOJIHOIoO UunkKJia

660 000 PYEBJIEN
CpenHsas Bbipyyka OOHOM MeKapHu
6e3 Npon3BoaCcTBa
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FTEOTPA®USA HACTOSALLEN NEKAPHMU

DuHNsH aus ' "\‘ ' Poccusa '

HA 2023 1o4 NekKAPHW nog HAWKMM BPEHOOM
N COMPOBOXOEHMEM PABOTAKOT B 8 CTPAHAX:

POCCUA | BENTAPYCb | KASAXCTAH | KbIPIFbI3SCTAH | YKPAUHA | TPY3US | YSBBEEKUCTAH |
TAOXUKUCTAH




CKOABKO Bbl BYAETE 3APABATbLIBATb

BALUWU UHBECTULLUUN

OBOPYAOBAHMUE 980 000 PYBAEM

CTPOUTEAbCTBO, KOMMYHUKALLUU 560 000 PYBAEN
PEKAAMA, BbIBECKA 120 000 PYBAEW

TOPTOBAf 30HA 310 000 PYBAEM

TEXHUMECKUIA 3ANYCK 185 000 PYBAEN

UTOTOBAA CYMMA 3AMNYCKA 2 155 000 PYBAEM

CKOABKO Bbl BYAETE 3APABATbBIBATb

OBOPOT, EXXEMECAYHO OT 1 100 000 PYBAE/
PEHTABEABHOCTb OT19%
OKYNAEMOCTb | 11 MECHLLEB
HALLEHKA HA CbIPbE OT 240 7%
CPOK OTKPbITUA NEKAPHU AO 4 HEAEAb
CPEAHEMECSA4YHAS NPUBbIADb 170 000 - 500 000 PYBAEN

*MHBECTULLUU HE BKAIOHAIOT B ceb4 HOYLIJOAI:HI:IE B3HOC




KOHLUENLMUA
«HACTOSILLLEN NEKAPHW»

HACTOSALLAA NEKAPHSA - 310
nekapHsa y AoMa, npeanararoLlas

MO OOCTYMHbIM LIeHaM CBEXUIN xJ1e0,
ropsyume nMporm n BKYCHYI BbINeuky
M3 HaTypasbHbIX NPOAOYKTOB, KOTOPbIE
NIOBAT 1 NpurobpeTatoT NnokynaTenm
KaXXablM OeHb.

Mbl OTKPbIBAEMCH PAHO YTPOM

n paboTtaemM 0O NO3gHEro Beyepa,

YTO NO3BOJISAET OXBATbIBATb BCE MOTOKM
nokKynaTesien 1 3aKpPbiTb BCE UX
NoTPEebHOCTW.

OOMALLUHAA ATMOC®EPA, 3anax
CBeXXeW BbIMeYKn, BHUMMATEbHbIN

N 3a60T/IMBbLIN NepCcoHan, CTabuibHble
KauyecTBO M BKYC. Hawum nokynartenu
JOBepAoT HAM 1 BO3BpaALLatoTCA

B MEKAPHIO KaXKabIN OEeHb.

LEJIEBAA AYAUTOPUSA: 35+

CErMEHT: 3KOHOM+




ACCOPTUMEHT

| 2

KOHAUTEPCKUE
U CAOBHbIE USAEAUA | 322 HQOMMeHOBAHMUSA

MUPOIU HA 3AKA3
PA3AUNHbBIX PASMEPOB | 56 HaUMEHOBAHUM
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HALLE MPEAAOXEHUE
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350 000 PYBJIEM
NAYLLUAJTIbHbIV B3HOC

A0 3% OT BbIPYYKHU

POANTM OT BbIPYUKMN KaXKa0M
OENCTBYIOLLEN MEKAPHMN,

HO He 6osiee 150 000 pybnen
B MecdL, C CeTu.

OnNLUOHHbIA B3HOC

33 COMPOBOXAEHME ”
NoaaepP Ky Mpu 3anycke
cnepytoulen nekapHu - 10 000
pyonen 3a Kaxxayto. Bknoyaert
B cebs pa3paboTky dhacagHoro
peLueHuns, NI1aHNPOBKU

N An3arHa MHTepbepa.

POSIJZITU BbINMMAYNBAETCS
NMPU YCNOBUUN OOCTUXKEHUSA
BbIPYUYKU NEKAPHU BOJEE
550 000 PYBJIEM B MECSIL.



YEM Mbl OTAUMAEMCSA OT KOHKYPEHTOB
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MPO®ECCUOHAJIbBHAA KOMAHOA YI'IPABJ'IFIIOLIJ,Eﬁ KOMNAHUUA
OnepaLnoHHOoe yrpaB/ieHne OT IKCNEPTOB PblHKa OBLLECTBEHHOr o
NnMTaHUA.

COBCTBEHHAA CETb
Mbl NPAKTUKN N TECTUPYEM BCE pPeLleHNs Ha COBCTBEHHOM CETU
nekapeH B VxxeBcke.

YECTHDIE POAJZITU U TAPAHTUA PE3YJIbTATA
BbinsiaThl pOAnTY TONIBKO MPU YCIIOBUM BbIXOOA NEeKAPHU
Ha o6opoT 550 000 pybnen B Mecdl.

LLUMPOKUN CMNEKTP KOMMETEHLUUN
B noptdene Hawero xonagnHra, nroMmMMo nekKapeH -
ByprepHble, KYJIMHAPUKX, NULLEPUN, PECTOPAHDbI.

HU3KAA CTOMMOCTb MACLULTABUPOBAHUA
Oniata 3a CONPOBOXAEHMNE OTKPbITUA BTOPOM U BCEX MOCAEOYIIOLLNX
nekapeH Bcero 10 000 pybnen.



YEM Mbl OTAUMAEMCSA OT KOHKYPEHTOB
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TMMBKUE YCNNTOBUA OOITOBOPA U OTCYTCTBUE LULTPADOB

D paHYan3nMHIOBbIVM OOTOBOP MOXKET ObITb 3aKJTI0UYEH CPOKOM

Ha 12 MecqaueB, MO NCTEeUYEeHUN KOTOPbLIX Bbl NprHMMaeTe pelueHune
O JanbHeunwewn paboTe C Hallen KoMnaHmen. Mol He wTpadyeMm
HalWMX NAPTHEPOB M BCerga MaeM HaBCTPedy B BOMpocax
pacWnpeHna acCopTUMEHTA, BHeOPEHUA OOMONHNTENbHbIX
MPOOYKTOB.

OBYUYEHUE U NPOKAYKA NMEPCOHAIJIA ONLINE

Halwwm TpeHnHr-MmeHeoXXepbl peryaapHoO nNpoBOOAT TREHUHIM ONS
nepcoHana NnapTHepoB B pexxmnMme online. CTabunibHbIN pe3yfibTaT
OoT 0ByueHunsa: 8-10% pocT cpenHero yeka, 5-7% pocCT BbIPYUKU.

N 3TO TONBKO 3a CYeT NPOKAYKM NepcoHana.

AOONOJTHUTENDBbHDbLIE YCNYTU U KOHCANTUHI

CneKTp HaWMX YCAyr He orpaHmnyeH Janllb PpaHYan3nHIromMm.

Bbl MOXeTe 06paTUTbCA K HaM 3a MOUCKOM MOMELLLEeHUSA U Bble340M
MOWCKOBMKA, COMPOBOXAEHNEM OTKPbLITUA NMEeKaPHW, ayanToM
cyllecTByoLEero 6u3Heca, 3anNyCcKoM Npon3BoacTBa.



YTO BAM AAET OINAATA NAYWAABHOTO B3HOCA

noasoOP NOMELLUEHUA

ConpoBoxaeHne Nnoncka noMeLleHus
non Bally TOproByto TOUKY HalLLUKMM
crneunaancTomM.

ObyuyeHne reoMapKeTUHry. Mbl HayumnMm
Bac: onpenenatb TUMbl TPAadUKOB,
OLIEHMBATb €ro KOJIMYeCTBEHHO

N Ka4eCTBEHHO.

ObyyeHne NonckKy nomeLleHms.
Bbl nonyyaeTte nogpobHYO MHCTPYKLMUIO
Mo Kputepumam otbopa noMeLleHus.

MaTeMaTUUYEeCKUN pacueT BbIPYUKHU
KaXXooro nomelleHus. Mo Bcem
BBOOHbIM AaHHbIM, MNOJIYYEHHbIM

B NpoLecce oLeHKN nokauuu, éyaet
MnpousBeaeH pacyeT NoTeHunanabHoOM
BbIPYYKMW.

NOArOTOBKA K CTPOUKE

Bbl nonyyaeTe CoOnpoBOMXOeHMe BCero
npouecca CTPOMKM OT HaLlero
crneuuanuncTa.

[NnaH-rpa@uk OTKPbITUA MekapHW.

Bbl mnonyyaeTe aeTtanbHyO agnarpammy
OTKPbITUA TOPrOBOM TOUKU, KOTOPAS
pernaMeHTUpyeT ouepeaHOCTb BCeX
MpPOoLEeCCOB M MO3BOMISET HUYEro

He YNYyCTUTb.

UepTexxu Ni1aHUPOBKU TOProBomn

M NPOU3BOACTBEHHOM 30H. Bbl nonyuyaeTte
roToBOE pelleHue no NiIaHnpPoOBaHUIO
TOProBoro 3asna nop Bawy nokauuto.

YepTexxn Mmebenm TOproBow 30HbI.
BaM BblgaeTca cneundmnkaumsa BCero
TOProBoro o6opygoBaHUS

ONAa N3roTOBIEHUA U 3aKyna.



YTO BAM AAET OINAATA NAYWAABHOIO B3HOCA

OBOPYNOBAHMUE OU3AUH NEKAPHU

Cneundumkauma n nepedyeHb [n3anH-NpoeKT Toprosoro 3ana. log
obopypoBaHusa. Bam bygeT npenocTaB/ieH napameTpbl Balwero nomMeweHmns
CMNCOK HEOBXOOMMOro o6opyaoBaHMA, Mbl pa3paboTaeM An3anH-MPOeKT
KOTOPbIN COCTaB/IEH HA OCHOBE Hallero TOProBOro 3asa, roToBbIM K Bblgaye
onbiTa pPaboTbl C Pa3HbIMKW ODpeHgaMU CcTpouTenbHON Bpurage.

N PA3HbIMU TEXHOTIOTNMYECKNMU CBA3KAMM.
On3anH-NpoeKT BXOAHOW rpymnbl.

[dnanas3oH ueH Ha obopyagoBaHuMe. Bbl noniyumnte rotoBoOe TeEXHUYECKOEe

[1na Toro 4ytobbl Bam 661710 npoLe 3ajaHune On9 pekslaMHOro areHTCTBa,
MJaHUPOBATb CBOM MHBECTULIUMN, BKJIlOYAKOLLEee B cebs: NpUBA3KY

Mbl NpegocTaBnm Bam nHpopmauyuto Ha MECTHOCTU BU3YyaslbHbIX KOMMYHUKAaLINN,
O CTOMMOCTM OB0OpPYyOOBaHUA. nepeyeHb MaTepmanoB, HEOOXOOMMbIX

04 M3roTOBJIEHUNA.
KOHTaKTbl NOCTAaBLUMKOB. Bbl monyuunTte

KOHTaKTbl MPOBEePEeHHbLIX N HaeXHbIX [MONIHBbIM NAaKeT MAaKeTOB BMN3YyaJibHbIX
MNOCTaBLUMKOB OB60pYyanOBaHUA. KOMMYHUKaLUW.

Yy s )
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YTO BAM AAET OINAATA NAYWAABHOTO B3HOCA

3AMNMYCK NPOUN3BOACTBA
ObyuyeHune Baluero texHonora B y4ebHOM
LeHTpe B hkeBcKe.

O6b69a3aTenbHbI1 ACCOPTUMEHT BbINYyCKAaeMoun

NPOAYKLMUMN.

AfanTtaums acCcopTUMeHTa Noa cneumndunky

ropoaa.

[NakeT TEXHONOMrMYeCcKmMX KapT Ha BCHO
NPOoaYKLUUIO.

Obyuatolme MmaTepmuanbl oaga TEXHOJIOITOB
N nekapew.

HACTPOMKA NMPOOAX
LleHooGpa3oBaHuMe.

ObyuatoLlme MmaTepmanbsl oaa nNpoaaBLOB.
[MpaBunna BbIKNAOKU NPOOYKLNN.

Bbl nonyunTte rotoBoe pelleHmne

no 3 PeKTUBHON BbIK/1aAKe TOBApPa

B TOProBON 30HeE.

ObyuyeHne aHanuTuke. Bbl npongeTe Kypc
N HAy4YnTEeChb YNPaBATb NPOoagaXKaMu.

CTAHAOAPTbI PABOTDI
[MonHbIM NAaKeT cTaHOapToOB PaboTbl CeTu.

PABOTA C NEPCOHAJIOM

ObyuyeHune Balwlero ynpaBsieHUa B y4eOHOM
LeHTpe B hkeBcKe.

CTtaHpapTbl paboTbl NepcoHana. NoaHbIv
nepeyeHb MHCTPYKUMW Ona adhdhekKTUBHOM
pPaboTbl NepcoHana MPOHT-TNMHUN.

[MakeT KagpoBOM OOKYMeHTauun. BknoyaeTt
B ceba JOKYMEHTAUMIO OT aHKeT anga npuema
Ha PaboTy N TPYOOBOIro 4OroBopa

OO LUTATHOro pacnmucaHua.

MAPKETUHIOBbIN BJTIOK

BpeHabyk 1 NnakeT MakeToB pPeKJIaMHbIX
MaTepunanos.

MaTpuua MapKeTuHra. Bam npepocrtaBsigeTcs
HaAabOP CUTYALMOHHbBIX KENCOB, ONMUCHIBAIOLLINX
MeXaHUKN MAapPKETUHIOBbIX aKTUBHOCTEN

Ha BCex aTanax padoTbl TOProBOM TOUYKMW.

MHOOPMALMNOHHAA CUCTEMA
MopoknoyeHne K ERP-cucteme.
HacTponka cucteMbl B COOTBETCTBUN
C MHCTPYKUUAMMN.



YTO BAM AAETONAATAPOAATM Q@ «w» @ g

CaMbI BaXXHbIM BOMPOC, KOTOPbLIV 3a4at0T NMNapTHEPbLI Npu Bblibope dpaHvyansepa, KakmMm obpa3omM dyaeT
OCYLLECTBATLCSA OnepaumoHHaa NogaepXXKa nocsie 3anycka nekapHu. Cncrtema ygaaeHHOro yrnpaBsaeHmda
OOBOJIbHO MPoOCTa.

K KAXXOOMY NMAPTHEPY NMPUKPEMJIAETCH NEPCOHA/bHbIA MEHEO)KEP.

Ka)kaylo Heenio ynpasnsiowWuii napTHepa 3anoJIHAET OTUeT, B KOTOPOM OTPaXKaeTcs aHaInTUKa Mno
OCHOBHbIM MOKa3aTessagM ceTu. Ha ocHoBe oTyeTa (hopMUpyeTcs Ny 3a4a4y O/19 YNpaBagioLero.

3AA0AYN MOTYT BbITb PA3HDIE:

- KoppekTmnpoBka Npon3BOACTBEHHOM MPOrpamMMbl C LEbio MOBbILLIEHUS BbIPYUYKU U CHUXXEHUA CIIUMCAHUN.
- AHaNM3 BbIKNAOKU N pabOTbl MO MepyeHJan3unHrYy.

- OueHKa 2HEKTUBHOCTM MNepcoHasia C Uuesiblo COKpalleHUa 3aTpaT Ha onlaTy Tpyaa Ui HaobopoT
paclunpeHue wTaTa.

- JononHutenbHoe oby4yeHmne nepcoHana npoaa)kaM 1 TeEXHOJIOMMAM BbiMeKaHA.

- AKTMBaLUMA MapKeTUHra.

CuTtyauumm BCe TUMNOBbIE, U MPAKTUYECKM Ha BCe 3arnpoChl eCTb FOTOBbIE PeLLeHNS.

3apaum U X BbiNoNHEHUEe 06CYXKAAIOTCA Ha CKalM-KOHMepeHUUSIX, Ha KOTOPbIX MOXKHO YCTHO
NPOroBOPUTL BCE BaXKHbI€ MOMEHTBI.

Anga pewieHUa HETUNOBbIX 3ala4 NPOUCXOAUT NoAKNIOUYeHUe cneuuanucToB YHpaBnmou.leﬁ KOMNaHuUu,
HanpuMep, ecsin HeoOXOOMMO PELLUNTb HECTAHOAPTHYIO 3a4a4y MO MAPKETUHTY UM CNIOXHYIO 3a4au4y,
CBA3aHHYIO C MPOn3BOAOCTBOM.



B PAMKAX OMEPALLUOHHOWN NOAAEPXXKW Bbl MOAYYAETE

NEPCOHAJIbHbIV PETMOHAJbHbIU MEHEO>XEP
rMoaaep»XKa N KOHCYIbTUPOBAHME Mo NIo6bIM BOMNPOCaM paboThbl MEKAPHMW.

YNPABNEHUE NPOOAXKAMU

OHnNanH-aHann3 NpPoaaXk NeKapeH, peKoMeHaaUmm no LeHooOpa3oBaHUIO N MepYeHOan3nHry,
Mpu HEOOXOAMMOCTN BHECEHME U3MEHEHUIM B PaboTy NPOAaBLOB-KACCUPOB A9 YBENTNYEHNS
3 DHEKTUBHOCTMN.

YMNMPABJTEHUE 3ATPATAMU
dopMUpoBaHME YHUKANbHbBIX TMMUTOB MO 3aTpaTaM nop Ball ropoga.
KOHCY/IbTUPOBaHME U MOAAEPMKa MPU paboTe C MHCTPYMEHTaMU YpaBfeHUda 3aTpaTaMMu.

YNPABNEHUE NPOU3BOACTBOM

Mopaep»KKa B KOPPEKTUPOBKE MPOU3BOACTBEHHbIX MPOrPaMM, KOHCYJIbTUPOBAHME MPW MPOXOXAEHUN
npoBepokK. NNoMOoLLb B 3aMycKe CTaHOapPTOB. KOHCY/IbTUPOBAaHME MO NMPOoBeAeHUI0 MPOMUIaKTUYeCKMX
MepPOMNPUATUIN MO OMACHbIM (haKTOoPaM.

MAPKETUHITOBAA NOOOEP>XKA

Pa3paboTka MakeTOB pPeK/1laMHOW NPOoayKLUMK, NoAaepXKa eAMHOro KOPMoOpPaTUBHOIO canTa ceTu
M NPOABUMMXEHME B COLMANbHbIX CETAX, Pa3paboTKa akLMM U MeponpuaTmui oasa nposeneHus

B CETU NeKapeH.

YNPABNEHUE ACCOPTUMEHTOM
BHeOpeHmne HOBbIX YCMELUHbIX peuenTyp, KOPPEKTUPOBKA CYLLIECTBYIOLLIEN aCCOPTUMEHTHOW MaTpPWLIbI,
ncxona n3 ABC-aHanmsa npogak, NOCTOAHHas padoTa Haa yJyUlLeHMEM peLenTyp acCopTUMEHTA.

YYEBHbIW LEHTP
ObyueHne, NoBbiLLEeHMe KBaindukKaumm nepcoHana, ayguT ero paboTbl, CTAXXUPOBKA B AENCTBYIOLLMX
rMnekapHax.

BIOOXXETUPOBAHUE
O6yueHne 1 fanbHenLlee CONMpPoOBOXAEHMNE B BOMPOCAaX COCTAB/IEHNSA OIOIXKETOB CeTH.



3AMULLUTECH HA DKCKYPCUIO
NMPIMO CEUYAC
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HACTOAUWASA



