HACTOALLAHA

[NEKA4APHA

OTKPOMUTE CETb NEKAPEH B CBOEM rOPOAE U 3APABATbIBAUTE
OoT PYBAEWU B MECAL,

0O



HACTOALLAA MEKAPHHA

ObpaweHne
OCHOBaTeAen

Bbl HAXoAUTECb Ha MOopore BaXHOro wara —
OTKPbITUA COBCTBEHHOIO bm3Heca. V1 Mbl
3AECb, YTOObI MOMOYb BaM CAEAATb 3TOT
npoLecc NpoLye n ycneLuHee.

Halwa koMaHaa 6oaee 10 AeT yenewHo
paboTaeT B chepe obLLeCTBEHHOMO NMTAaHUS.
3a 3T roabl Mbl OTKPbIBAaAM PeCcTOPaHbl,
3aMyCKaAuM ceTum nuuuepuim n 6apos.

C 2016 ropa Mbl 3aHMMaeMcs pa3BUTUEM
MEXXAYHAPOAHOWU CETU NEKAPEH MO
PpPaHUYaN3UHIY N HAKOMNAN YHUKAAbHbIU
OMbIT, KOTOPbIM paAbl MOAEAUTBCHA C BaMW.
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KoMnaHma B yndpax

BbIPYUYKA NEKAPHEH 3A 2024 . 6 850 976 400 P

CPEAHSAS BbIPYYKA OAHOW

NMEKAPHU MOAHOIO LLUKAA 1 400 ooo P

CPEAHSASA BbIPYYKA OAHOW

NEKAPHU BE3 NPOU3BOACTBA 660 ooo P

KOAUYECTBO ®PAHYAMN- CAMAA KPYTMHA4A AOAA NMAPTHEPOB, UMEIOLLIUX
3UHIOBbIX TOYEK NMAPTHEPCKASA CETb ABE N BOAEE NEKAPHMA
> 900

28 nekapeH

(o]
r. ToOMeHb 73%

B 280
ropoaax



[[eorpadpuma “Hactogawenm nekapHu”
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HA 2024 TOA NEKAPHN INMOA HAWWMM BPEHAOM N COTMNMPOBOXAEHVMEM PABOTAIKOT B 10 CTPAHAX: POCCUHA
BEAAPYCb | KASAXCTAH | YKPANHA | KbIPTbIBCTAH | Y3BEKUCTAH | TAAXKUKUCTAH | APMEHNA | TPY3UNA | AATBUA ©

o



[loueMy CTOUT

PaboTaTb C

PAHLWWN30Un?

ECAM 3TO Ball nepBbiv 6U3HeC

Hawa dpaHLmn3a npeasaraeT roToByro
OGU3HEC-MOAEADb, MPOBEPEHHYHIO Ha
npakTuke. CneumaAmncTbl YIpPaBASOLLEN
KOMMNaHMM 0by4daT BaC C HYAS 1 OYAYT
COMPOBOXAATb Ha BCEX 3Tanax pa3BuTUA
nekapHW. lNowaroBas MHCTPYKLNA,
MNPOBEPEHHbIE MOCTAaBLLMKN, TOTOBbIN
ACCOPTUMEHT N PUPMEHHbLIN CTUAb MOMOTYT
COKOHOMUTb BPEMS N CPEACTBA Ha 3Tane
3anycka.

v

EcAM y Bac y)Xe eCcTb
AENCTBYIOLLUN BU3HEC

PpaHLLIM3a — 3TO OTAUYHOE peLUeHne AASA
pebpeHAMHIra 1 NoBbILLEHNA
NPUNOBbIABHOCTU, €CAU BaLL busHec
CTAaAKMBAETCHa C TPYAHOCTAMMN.
MNcnoAb30OBaHME rOTOBOW dpPaHLLM3HON
MOAEAU MO3BOAAET OOHOBUTb KOHLIEMLUMUIO U
MPUBAEYb HOBYIO ayAUTOPUIO, COXPAHUB
6a3y y>Xe CyLeCTBYOLLNX KAUMEHTOB.
KpoMe Toro, ppaHLin3a oTKpbIBaeT
BO3MOXXHOCTU AAA AMBEpPCUUKaLnN,
PACLUNPEHNA KAMEHTCKOWM 6a3bl 1
YyBEANYEHUNSA AOXOAOB. NMpUCcoeAMHUBLLINCD K
HalLlew CeTun, Bbl CTAHOBUTECDH YaCTbO
OUn3HEeC-KAYDba, rae cMoXXeTe OOMeHMBaTbCA
OMNbITOM C ARPYTMMU MPEANPUHUMATEAAMU U
MOAYYATb MOAAEPXKKY Ha KaXXAOM aTane.
EcAM y Bac y>Xe eCTb AENCTBYOLLMN BU3HeC,
PPaHLLM3a NOMOXKET YCUAUTb €ro nosnumm,
ONTUMMN3UNPOBATb MPOLECCHI U
MUHUMUN3NPOBATb PUCKU, NCMTOAb3YS
MPOBEpPEeHHble CTpaTermm. 9To
BO3MO>XHOCTb BbIBECTU Ball BM3HeC Ha
HOBbIN YPOBEHb, COXPaHASA KOHTPOAb, HO
MOAB3YACh MPEeMMyLLIeCTBaMM YCMeLHOM
MOAEAMN.



(ol o/
HacTosliaa neKapHS

3TO YIOTHAA NeKapHSa PSAOM C AOMOM, FAe KaXKAbIN
AEHb MOKYNaTeAn MOTyT MPUOBPECTU CBEXKUN XAED,
ropsayme NMpPorm n BKYCHYIO BbiMeyKy U3
HaTYPAAbHbIX MHIPEAMNEHTOB MO AOCTYMHbIM LieHaM.
Haluy npoAYKLUMIO AKOBAT 3a Ka4yecTBOo, a
BO3BPaLLatOTCS 3a aTMochHepor U TPAAULIMAMM.

Mbl OTKpbIBaeMcs paHO YTPOM

UeM Mbl OTAMYaeMCH e s oo

MOKYyMNaTeAb MOl HAUTU BPeMSA 3aUTU K HaM,

- ’ HEe3aBMCKMMO OT CBOEro rpadmka. 3To nomMoraeT
O I A p y I M X I I e Ka p e H HaM OXBATbIBAaTb BCe NMOTOKN KAUEHTOB U
[

YAOBAETBOPATb X 3alrpocCbl B TeHeHNe AHA.

AoMaluHaa atMocdepa

C apOMAaTOM CBeXXen BbINeYKM M BHUMATEAbHbIM,
3a60TAMBBLIM NepcoHaAoM. CTabUAbHOE KA4yecTBO U
BKYC HalLlen NpoAYKLMM 3aBOEBAAU AOBepUe
MOKyNaTeAen, 1 OHM BO3BPALLUAKOTCSA K HAaM KaXXAblIM
AEHb.

HACTOALWAA NEKAPHHA



ACCOPTUMEHT

XAneba n bareTbl
146 HaAaMMeHOoBaHMe

-:f'lk

CbITHAga BblMNeyka
383 HAMMeHOBaHMNM

KoHAaUTepCcKMe n cAObHble N3pAeAnd
393 HaMMeHoOBaHM4A

[lnporm Ha 3aKkas
/8 HAaMMeHOoBaHUNM
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AN3anH

oO® o0

¢ OopmMmaTt 2.0 ¢ OopmMart 3.0 ¢ YHMKaADbHbIN

.

- b
KAaccmyecKkmm CTUAb NEKAPHU, ABAAETCH CoBpeMeHHbI CTUAb MEKAPHW, BbIAEASETCH Ha AVN3anH NeKapHu paspabaTblBaeTCa Ha OCHOBE
MOHATHBIM AASA LLIMPOKOIro Kpyra notpebuntenen. doHe KOHKYypeHToB. OCHOBHbIE LBeTa: rpaduT, NoXXeAaHUM NnapTHepa-dpaHYam3n.

OCHOBHbIE LUBeTa: BaHUAb 1 KOpULA. 6eAbl, PUCTALLKOBbLINA U NYAPOBbIN.



HACTOALWASA MEKAPHA

CKOAbKO
3apaboTaeTe?

OBOPOT (EXXEMECHAYHO)
PEHTABEAbHOCTb

OKYTIAEMOCTb

* & o o

HAUEHKA HA CblPbE

\ 4

CPOK OTKPbITUA NMEKAPHW

¢ CPEAHEMECAYHAA MNPUNBbIADb
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CKOABKO HY>XHO BAOXUTbL?

% CTPOUTEADbCTBO, Q\qp OBOPYAOBAHMUE, % TOPIrOBASA @ PEKAAMA, Z&x¢ TEXHUYECKUM
W
KOMMYHUKALUU 1 WWHBEHTAPD [ 30HA BbIBECKA irs.] 3ANYCK

OBLLAA CYMMA

NHBECTMUUN HE BKAIKOYAIOT B cebs NnayLLUaAbHbIM B3BHOC, CTOMMOCTb KOTOPOIrO 3aBUCUT OT MaKeTa COTPYAHMNYECTBA.



YTO BXOAUT B NayLlaAbHbIA

B3HOC?

[lonuBAEYEeHME
MHBECTULUUN

[MopaboOp
0bopyAOBaHUSA

HacTpownka
MNPOAANK

Oby4yeHune
cobCcTBEeHHMKA

[Tonck
nomMeLleHmnm

AN3anH
NeKapHU

NHPOopMaLIMOHHAA
cncTemMa

ObyuyeHune
NnepcoHaAa

[TOArOTOBKA
K CTpOUKe

PekoMeHAaLUNN
No peKAaMe

CTaHAQPTHI
PabOThl

3arnycK nexKapHu
crneymasmcTamm



YTO BXOAUT B POAATU?

ConpoBoXXAeHMe
MEeHeAXKepoM

YnpaBAeHUe
NpoAa>KaMU

IcnoAb30OBaHMe
PUPMEHHOIO CTUASA

[TpoBepKa PaboThbl
NepCcoHaAa

YnpaBAeHUe
MNPON3BOACTBOM

YnpaBAeHUe
3aTpaTtamMm

MapKeTUHIroBa4d
NOAAEPKKA

IcCMoAb30OBaHme
TOBAPHOMo 3HakKa

YnpaBAeHUe
ACCOPTUMEHTOM

ObyyeHune
NnapTHepa OHAAUH

Oby4yeHne
napTHepa odPAaNH

[TAaTdOpPMa AAA OO-
YYEHUSA MepPCOHAAA



Halwle MpeAAOXKeHne .

¢ [lakeT “CTaHpapT’ ¢ [lakeT “Makcun” ¢ [lakeT “TlpeMmnym”

Bbl MOAy4YaeTe MOAHbIN MaKeT MHCTPYMEHTOB U PacLumpeHHbIN NakeT AAS YBEPEHHOIro cTapTa: [MpeMUaAbHBLIN MAKET «MNOA KAKOUY:

NOAAEPXKKY Ha Ka>XAOM aTane 3anycka NneKapHW. NoADOpP NOMeELLIeHNA, NeperoBopbl C MNPOEKTUPOBaAHNE KOHAMUTEPCKOro, CAOEHOro Lexa
APEHAOAATEAEM, KOHTPOAb CTPOUTEABCTBA, M LieXa LUOKOBOW 3aMOPO3KU, MOADOP U HamM
MNPOEKTUPOBAHNE KOHAUTEPCKOrO Liexa AAA MNepCcoOHaAQ, Bble3A PErMOHAAbHOIO
AECEPTOB M BbINeYKUN, GpaHUY-b0KC CO CTapTOBbLIM yrnpaBAsatoLLero, ppaH4-60Kc ¢ BpeHANPOBAHHOMN
MHBEHTapeM N GUPMeHHbIN Mepd. [ToAHadA naAnaTkon, VIP peuenTtypbl n ByXraantTepckoe
MOAAEP>KKA Ha KaXXAOM aTane! COMpPOBOXAEHME. MaKCMMaAbHAA MOAAEPXKKA AAS

MacLTabHoOro 3anycka 6tmsHeca!

NMAYLLUAAbHbIA B3HOC NMAYLUAAbHbIUN B3HOC NMAYLLUAAbHbIXA B3HOC

POAATU AO 3% POAATU AO 3% POAATUN AO 3%



HACTOALWASA MEKAPHA

HeM Mbl
OTANYAEMCH
OT APVYInX
dpaHLWmM3?

v/ LLUMPOKMIA CNeKTP KOMNeTeHLUMA

B nopTtdene Hawen rpynnbl KOMMNaHUMM MOMUMO
NeKapeH - kKade n pecTopaHbl.

v/ OTKpbITUE HOBbIX TOUYEK

[layLlaAbHbIM B3HOC OMAQYMBAETCA OAMH Pas3, ONnAaTa
332 COMPOBOXXAEHUNE OTKPbLITUS BTOPOU N BCEX
NOCAEAYIOLLMX NeKapeH Bcero 3a 30 000 p.

v/ MpodeccnoHaAbHasi KOMaHAA
VApPaBASIOLLLEU KOMMAaHUU

OnepaumnoHHOe yrpaBAeHMe OT 3KCNEePTOB PbIHKA
OBLLEeCTBEHHOr o NMUTaHUA.

v/ Co6CTBeHHas ceTb

Mbl MPAaKTUKN N TECTUPYEM BCE peLleHnsa Ha
COOBCTBEHHOM CeTU NeKapeH B r.M>XeBcK.

v/ YecTHble POSIATU U rapaHTUs
pe3yAbTaTa

BbINnAaTbl POAATU TOABKO MPUY YCAOBUUM BbIXOAA
nekapHuM Ha obopoT 550 000 p. B MecHL.



HACTOALWASA MEKAPHA

HeM Mbl
OTANYAEMCH
OT APVYInX
dpaHLWLnM3?

v/ Tn6Kue yCcAOBUSI AOFrOBOpaA U
OTCYTCTBMUE LUTpadOB

PpaHYan3mMHIroBbIM AOIrOBOP 3aKAOYaeTCcH OT 12
MecsLeB, MO NCTeYEeHMN KOTOPbIX Bbl cMOXXeTe
NPUHATb peLueHne O NPOAOAXKEHNN COTPYAHNYECTBA
C HaWwenm KoMNaHnen. Mol LLEHMM KaXXAOIro NapTHepPa,
He NPUMEHAEM LITPAaPHbIX CaHKLUMN N BCEeraa roToBbl
NOAAEPXKATb MHNLIMATUBDLI MO PaCLUNPEHUIO
aCCOPTUMEHTA 1 BHEAPEHUIO HOBbIX MPOAYKTOB.

v/ O6yueHue u
npodeccMoHaAbHOe pa3BUTUe
nepcoHaAa B oHAauH-dopmMmaTe

Halwun TpeHNHr-MeHeAXXePbl PErYAAPHO MPOBOAAT
OHAAUH-TPEHUHI N AAS MEPCOHAAA NAPTHEPOB, a
TakK>Xe OpraHM3oBaHO HecnAaTHOE ObyYeHne AAS
MNPOAABLIOB U NEKApeN B HaLLEN OHAQMH-LLUKOAE.
ObyuyeHune cTabUAbHO NPUBOAUT K Pe3YyAbTaTaM: POCT
cpeAHero yeka Ha 8-10% m BbIpy4YKM Ha 5-7% — 1 3TO
AVLLb 33 CYET MoBblLUEeHNA KBaANDUKALMM NEPCOHAAA.

v/ AOMNOAHUTEAbHbIE YCAYIU U
KOHCAATUHI

Halwn yCAyrm He orpaHmnMuymBaroTCA TOAbKO
dpaHYaN3NHIOM: Mbl MOMOIaeM C MOUCKOM
MOMELLEHNN N OpraHM3aLmen Bble3A0B
CreumaAncToOB, COMPOBOXXAAEM OTKPbITUE NEKAPHWN,
MNPOBOAVM ayAUT CyLLECTBYOLLEro bmsHeca u
OKa3bIBAaeEM MOAAEPYKKY MPW 3anycKe Npon3BoOACTBA.



() OT3bIBbl MAaPTHEPOB
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¢ r. CbIKTbIBKAp

¢ r. EpwoB ¢ 1. MarHmToropck

AMutpun AMbupes
HauyaAo coTpyaHmdecTBa: 2019 r.
KoAMYeCcTBO nekapeH: 5

CcCbIAKA Ha OT3bIB

JUMHYy e~
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A3amaTt MyxTapoB AHHa IOHaLW
HauyaAno coTpyaHmdecTBa: 2021 .
KoOAMYeCcTBO NMekapeH: 3 KoAnyecTBO nekapeH: 1

CcCbIAKA Ha OT3bIB CCbIAKA Ha OT3bIB

HauyaAno coTpyaHmdecTBa: 2018 r.


https://rutube.ru/video/f4ae4201a0ac817ea6e22c2cb714cd9f/
https://rutube.ru/video/c166b4e843f696052fdbb974d258dc93/
https://rutube.ru/video/2a6a55a2bc4407e089ad258640b367f9/
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3anMumTtechb
Ha 9KCKYPCUIO

Bce eLle coMHeBaeTecCb, CTOUT AU
HAYMHATb NeKapHbI b3Hec?

[Tpmesd>kamTe Ha SKCKYPCUIO B
YNpaBAAOLLYHK KOMMAHUIO U
norpy3nTecb B aTMocdhepy paboTbl
AENCTBYHOLLIEN MeKapHU B V>keBcke

CcbIAKA Ha 3KCKYPCUIO



https://rutube.ru/video/d5bb1e4abb42b12e7d3ae6bc07a340ef/

ECAU BbITb - TO bbITb
[NEPBDIM!

@ 8 800 55017 44 @ realbakery.ru ‘ »< | franchise@realbakery.r




